Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on March 9, 2011 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Wendy Crary, Village Clerk/Treasurer, called the meeting to order at 7:00 p.m.  Liegel moved and Marcus seconded to appoint Gene Hausner to run the meeting until Greg Prem’s arrival.  Motion carried.
2. Roll call of Village Board members:  Members present were Mark Nelson, Joel Marcus, Gene Hausner, LuEtta Miller, Dale Hottmann and Vern Liegel.  Greg Prem arrived at 7:02 pm.  Also present were Wendy Crary, Greg Wipperfurth, Linda Schwanke, Norm Miller, Liz Brewer, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Liegel moved and Nelson seconded to approve the minutes of the February 23, 2011 Regular Board Meeting and February 25, 2011 Special Board Meeting.  Motion carried.

4. Approve Agenda:  Marcus moved and Miller seconded to approve the agenda as presented.  Motion carried.
5. Consent Agenda:  Hausner moved and Nelson seconded to approve the consent agenda consisting of the following:  

a. Approval of Disbursements

b. Approval of the following License for St. John’s Funfest, Spring Green, WI:

1. Temporary Class “B” Retailer’s License for the period 08/13/11 – 08/15/11
Motion carried
6.        Old Business:
a. Crary suggested scheduling a personnel committee meeting to work on the personnel policy document.  Hottmann stated he would like to see the personnel policy finalized as soon as possible.  Prem suggested addressing the changes to the document at the next board meeting.  No action taken.
7.        New Business:   
a. Nelson stated the Park & Recreation Committee met prior to the Board Meeting and discussed pool hours and staffing of the pool.  Nelson stated the Park & Recreation Committee recommend the following:

· Hours for the municipal pool:  Daily from 1:00 pm – 4:30 pm with a 10 minute break from 2:50 pm – 3:00 pm and from 6:00 pm – 8:00 pm.  
· Creating a Recreation Coordinator position.  Duties would include:  maintaining and scheduling a staffing plan, ensuring pool compliance, organizing and scheduling swim lessons, supervising pool staff and general oversight of all pool functions, along with providing administrative support and overseeing the summer recreation program and maintaining summer parks/fields schedules.

Nelson explained changing the hours would save the village anywhere from $500 - $1,500 per summer due to the reduction in labor hours.  Nelson stated he did a lot of research and the hours we are recommending are very comparable with other area municipalities.  Hausner asked if job descriptions would be done before the hiring process.  Nelson stated he would work on the descriptions and get them to Crary for the job opening advertisement.  Marcus moved and Hottmann seconded to accept the recommendations of the Park & Recreation Committee to create a Recreation Coordinator position and for the Municipal Pool hours to be:  Daily 1:00 pm – 4:30 pm (with a 10 minute break from 2:50 pm – 3:00 pm) and from 6:00 pm – 8:00 pm.  Motion carried.
b. Crary reviewed the 2010 End-of-Year Financial Report with the board.  Miller moved and Nelson seconded to accept the 2010 End-of-Year Financial Report for the Village of Spring Green as presented.  Motion carried.
c. Hausner moved and Liegel seconded to approve Resolution R-1101 to amend the Village of Spring Green 2010 budget as presented.  Motion carried.
d. Wipperfurth stated the furnace at the public works shop on Rainbow Road broke down yesterday; there is a 12” crack in the heat exchanger.  Wipperfurth stated they do not make parts for that type of furnace anymore.  Wipperfurth went over a bid received from Thermo/Dynamics.  Prem stated he would like to see additional bids.  Miller moved and Nelson seconded to table discussion and possible action on the repair or replacement of furnace equipment at the village public works facility until the March 23, 2011 Board Meeting.  Motion carried.
8.        Information Items:   

a. Update on space needs study and capital inventory list.

b. Letter from Municipal Economics & Planning regarding 2010 Sewer and Water Rate Survey.
c. Letter from Madison Area Technical College regarding upcoming vacancies to the Madison Area Technical College District Board.

d. Letter from Charter Communications regarding pricing changes.

9.        General Public Comment:  There was no general public comment.

10.        Adjourn:  Nelson moved and Marcus seconded to adjourn at 7:33 p.m.  Motion carried.
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