Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on March 23, 2011 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Greg Prem, Village President, called the meeting to order at 7:00 p.m.  
2. Roll call of Village Board members:  Members present were Greg Prem, Mark Nelson, Joel Marcus, Gene Hausner, LuEtta Miller, Dale Hottmann and Vern Liegel.  Also present were Wendy Crary, Linda Schwanke, Norm Miller, Kevin Wilkins, Jane Hauser, Nick Liegel and Jenny Pappas.
3. Approve Minutes:  Liegel moved and Nelson seconded to approve the minutes of the March 9, 2011 Regular Board Meeting.  Motion carried.

4. Approve Agenda:  Hausner moved and Miller seconded to approve the agenda as presented.  Motion carried.
5. Consent Agenda:  Hausner moved and Nelson seconded to approve the consent agenda consisting of the following:  

a. Approval of Financial Report

b. Approval of Disbursements

c. Approval of Spring Clean Up for April 27 & 28, 2011
Motion carried
6.        Old Business:
a. Crary went over the recent changes made to the Personnel Policy.  Prem pointed out the limitation of compensatory time located on page nine of the document.  Prem stated the accrual of compensatory time needs to be handled by the department heads.  Miller moved and Hausner seconded to approve the Employee Personnel Policy as presented.  Motion carried.
b. Prem moved and Nelson seconded to table discussion and possible action on the repair or replacement of furnace equipment at the village public works facility until the April 13, 2011 Board Meeting.  Motion carried.
7.        New Business:   
a. Jane Hauser discussed no parking signs for the Spring Green Farmer’s Market.  Wilkins stated the signs should not pose a problem.  Hauser asked if a banner could be erected between the trees on Jefferson Street.  Prem stated he did not see a problem with hanging a banner, and suggested bringing a copy of the banner design to Crary.  Marcus stated the village cannot block off the parking spaces on the east side of the parking lot.  Wilkins stated it would be okay if permission is granted from the property owner.  Marcus suggested obtaining permission from the owners of Jefferson Plaza to block off the parking spaces on the east side of the lot.  Marcus moved and Miller seconded to approve the request submitted by Jane Hauser and Jennifer Kerr to hold the Spring Green Farmer’s Market in the parking lot on Jefferson Street between Baron Brooks and Jefferson Plaza on Saturday’s from 8am – 12pm, May 14, 2011 – October 29, 2011 with the exception of the Spring Green Car Show weekend.  Motion carried.
b. Nelson stated the Park & Recreation Committee met prior to the Board Meeting and updated the board on the following:

· Municipal Golf Course: promotion ideas were discussed.  An advertisement for hole sponsors will run in the Home News next week.  Maintenance costs should be less this year, and a nice donation was made from an anonymous donor.  Fertilizer options are going to be researched as liquid fertilizer may be less expensive.  

· Fundraiser:  discussed another comedy night fundraiser.  Proceeds could be split with the golf course.  Planning to have the fundraiser on a Saturday night at the Gard Theater.  If 200 people attend, could potentially make from $2K-$3K.  October 8, 2011 is the tentative date for the event. 

· Summer Employment:  an advertisement went in the Home News today with an April 8, 2011 application deadline.  Interviews will be conducted the week following the deadline.  Goal is to hire the Recreation Coordinator as soon as possible, and to have all positions hired by the end of April.

c. Hausner moved and Nelson seconded to amend Section 11.0 of the Spring Green Zoning Ordinance to add a definition of “Entertainment Venue”.  Motion carried.

d. Hausner moved and Nelson seconded to amend Section 3.06A of the Spring Green Zoning Ordinance to add “Entertainment Venue” as a conditional use in the B-4 District.  Motion carried.

e. Prem stated the League of Wisconsin Municipalities sent a preliminary assessment of the governor’s proposed budget.  Prem stated the village would see a significant reduction in transportation aids, shared revenues and the elimination of the recycling grant.  Prem stated there would be approximately $29K in reductions, and the budget process will be tougher next year.  Prem stated eight of nine employees participate in the health insurance and all have the family plan.  The employee contribution for health insurance would reduce the $29K loss by approximately $16K, but some of that comes from water and sewer so the actual reduction to the general fund would be approximately $12K.  Prem stated the $12K reduction leaves us with a gap of approximately $17K to fill.  Prem stated he feels there are areas in the budget that can be trimmed and we should try to spread the cuts as best as we can.  Prem stated we have several options:  a) do nothing and wait until the 2012 budget process begins, b) try and identify areas to cut as a board, or c) ask the department heads for ideas.  Nelson stated he felt a good starting point would be to ask the department heads to take a look at their respective budgets and come back to the board with their ideas.  Nelson moved and Hottmann seconded to challenge the department heads to find reductions using good faith effort in their respective budgets for 2012 and rank their cuts.  Motion carried.
8.        Information Items:   

a. Update on space needs study and capital inventory list.

b. 2010 Village of Spring Green Recycling Report.
c. Information from the Local Government Center regarding a workshop entitled “Doing More with Less:  Collaborative Leadership for Service Delivery” to be held on Thursday, April 28, 2011 from 9am – 12pm.
d. Letter from Charter Communications regarding changes to channel lineup.

e. Letter from the Wisconsin Municipal Clerks Association regarding Jenny Pappas’ recent WCMC designation.
9.        General Public Comment:  There was no general public comment.

10.        Adjourn:  Nelson moved and Marcus seconded to adjourn at 8:28 p.m.  Motion carried.
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