Minutes

Park & Recreation Meeting 

Wednesday, March 9, 2011
At Spring Green Village Office
1. Nelson called the meeting to order at 6:00 pm.  Committee members present: LuEtta Miller and Mark Nelson. Vern Liegel arrived at 6:20 p.m. Others present:  Wendy Crary, and Greg Wipperfurth.
2. Wendy Crary was appointed minute taker.

3. Review and approve agenda.  Motion by Miller, second by Nelson to approve the agenda.  Motion passed with all in favor.

4. Motion by Nelson, second by Miller to approve minutes from the February 23, 2011 Park & Recreation Committee Meeting.  Motion passed with all in favor.
5. Discussion and possible action regarding Municipal Pool Hours & Operations. Nelson reviewed a spreadsheet that he put together regarding the costs for labor at the pool during the core hours of operation. The spreadsheet showed some savings in labor costs if the pool hours were changed to 1 p.m. – 4:30 p.m. & 6 p.m. – 8 p.m. The Committee discussed changing the hours based on the information Nelson provided regarding labor costs. The committee discussed hiring a Recreation Coordinator to oversee the pool operations and the summer recreation program. The idea of hiring two co-managers and no assistant manager for the pool was also discussed. Vern Liegel arrived at 6:20 p.m. The committee continued discussing the different employment options and the publication of an employment ad for a Recreation Coordinator, two Co-managers, lifeguards, and a Recreation Program Director. Motion by Miller, second by Liegel on a recommendation to the Village Board to have the pool open to the public from 1 p.m. – 4 p.m. and 6 p.m. – 8 p.m. with a ten minute break from 2:50 p.m. – 3 p.m. Motion passed with all in favor. 
6. General Public Comment.  There was no general public comment at this time.
7. Adjournment.  Motion by Miller, second by Liegel to adjourn at 6:45 p.m.  Motion passed with all in favor.
