Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on August 24, 2011 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President, called the meeting to order at 7:00 p.m.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Mark Nelson, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Vern Liegel.  Also present were Wendy Crary, Terry Drone, Kevin Wilkins, Joe Bindl, Bonnie Bindl, Linda Schwanke, and Ed Lilla.
3. Approve Minutes:  Nelson moved and N. Miller seconded to approve the minutes of the August 10, 2011 Regular Board Meeting.  Motion carried.

4. Approve Agenda:  Hausner requested to amend the agenda moving item 7b immediately following the consent agenda prior to Old Business.  Demers moved and Liegel seconded to approve the agenda as amended.  Motion carried.
5. Consent Agenda:   Liegel moved and Nelson seconded to approve the consent agenda consisting of the following:  

a. Approval of Disbursements

b. Approval of Snowmobile Trail Land Use Agreement

c. Approval of the following License for JB’s Bowling Green, 316 Peterson St., Spring Green, WI

1. Operators License for Ann M. Maxwell, 246 Fairview Ct., Spring Green, WI

d. Approval of the following License for Spring Green American Legion Post #253, 137 N. Washington St., Spring Green, WI

1. Operators License for Thomas A. Layton, 501 W. Leeson St., Spring Green, WI

Motion carried.  
7b.
Terry Drone with Johnson Block and Company reviewed the 2010 final Audit for the Village of Spring Green. Drone went over the Balance Sheet, Statement of Revenues, Expenditures, and changes in Fund Balances with the Village Board. Drone also reviewed the Communication of Significant Deficiencies and Material Weaknesses with the Village Board. Demers moved and N. Miller seconded to accept the Audited Financial Statements for the Village of Spring Green, dated December 31, 2010. Motion carried.
6.        Old Business:
a. Crary explained the minor changes that were made to the Grievance Policy since the Village Board reviewed samples at the August 10, 2010 Board Meeting. Marcus stated, “Instead of approving tonight, I would like to allow employees and citizens time to review the proposed policy prior to the next board meeting and then take comments prior to action”. No action was taken regarding the creation of a Grievance Policy.
b. Nelson moved and Demers seconded to approve a Land Use Agreement for Sludge Hauling as presented. Motion carried.
c.
Ed Lilla handed out a Preliminary Draft Plan for the Public Works garage HVAC. Lilla reviewed the proposal with the Village Board. Because Greg Wipperfurth is on vacation for an extended period of time Lilla suggested that the Village Board appoint a liaison in Wipperfurth’s absence. Hausner said, “I would like to have Joe Bindl involved in the process”. Bindl stated, “I would also like to have Rick Ferguson involved”. Lilla explained that he would like to set up a time for all of the contractors that would be bidding on the project to come in and view the building with Paul Kardatzke. Nelson moved and L. Miller seconded to approve the Draft Plan and to have Jewell Associates place the project for bids with the option of infra-red heating, in addition Jewell Associates will send hard copies of the project to local contractors, and all contractors will meet with the Architect at the Public Works Building for review of the project prior to bidding.  Motion carried.
7.        New Business:   
a. Chief of Police Wilkins informed the Village Board that Jamie Benson with the River Valley School District has already signed the agreement for Police School Liaison Officer. Nelson asked, “Does the payment cover the Village’s expenses for the position?” Wilkins responded, “It covers a Part-Time Officers pay for the hours that Andrew (Sgt. Kurek) isn’t available for nights and weekends”. L. Miller inquired about the hours that the payment covers. Wilkins explained that if Sgt. Kurek was not the Liaison Officer for RVSD, he would be required to work more nights & weekend shifts; therefore the payment received from RVSD per the agreement covers the pay of a Part-Time Officer to fulfill those shifts. L. Miller moved and Liegel seconded to approve the Police School Liaison Officer (PSLO) agreement between the Village of Spring Green and the River Valley School District. Motion carried.
b. Item 7b was moved immediately following the consent agenda, prior to Old Business.
c. N. Miller moved and Demers seconded to accept the Wisconsin Department of Administration’s preliminary estimate of January 1, 2011 population. Motion carried.
d. Liegel moved and L. Miller seconded to approve the Village of Spring Green 2012 Budget Timetable. Motion carried.

e. Liegel explained that he spoke with Department Heads and all have agreed that the proposed form for employee evaluations is acceptable. Liegel stated that changes can be made after the first year if needed. Nelson said, “I personally would liked to have seen more detail, but this is a good start”. N. Miller moved and Nelson seconded to approve the Village of Spring Green Employee Evaluation Form. Motion carried.
8.        Information Items:  
a. Information regarding a Sauk County Hazardous Waste Clean Sweep to be held Saturday, October 1, from 8:30 am – 12:00 pm at the LaValle Town Hall.

9.        General Public Comment:  Bonnie Bindl inquired about the employee evaluation form. B. Bindl asked, “Is this going to be used as an annual review?” Nelson responded, “Yes, but we may want to do a 90 day evaluation for new employees”. B. Bindl asked, “Will wage increases be based on the employee evaluations?” Nelson answered, “The form is suppose to help identify who is performing at a higher level, right now it’s hard for us to give wage increases based on performance without documentation”. B. Bindl stated, “All employees used to meet with the Personnel Committee but that went away, is this going to be brought back?” Nelson responded “Possibly”. 
Wilkins announced that after the last meeting and the write up in the Home News regarding Protective Vests for the Police Officers, a local company whom wishes to remain anonymous, donated $1500.00 to go toward the purchase of body armor (protective vests). Marcus stated, “We extend our appreciation and thanks to the anonymous donor”. 
B. Bindl stated, “The Village Ordinances have been re-written and I think we need to start enforcing them”. B. Bindl continued by saying, “There is a neighbor across the street from us that the Police Department feels they need to handle with kid gloves.” “An unlicensed vehicle sat on the street for 7 weeks, numerous complaints were made to the Police Department.” “The ordinances also address property maintenance which is an issue”. Wilkins replied, “The neighbor had the vehicle moved  and on occasion it was registered.” “This has been addressed with the individual with a timeline of September 1st and we need to treat him in a fair and respectful manner the same as everyone else, end of discussion”. 
B. Bindl inquired about the dilapidated garage that has fallen down on Madison Street and what is being done. Wilkins explained that the individual has been given until August 31st to clean up the property. 
There was no additional public comment at this time.
10.        Adjourn:  Liegel moved and N. Miller seconded to adjourn at 8:17 p.m.  Motion carried.
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