Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on September 28, 2011 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President, called the meeting to order at 7:00 p.m.    
2. Roll call of Village Board members:  Members present were Gene Hausner, Norm Miller, Vern Demers and Vern Liegel.  Mark Nelson, Joel Marcus and LuEtta Miller were absent.  Also present were Wendy Crary, Kevin Wilkins, Michelle Orcutt, Don Greenwood, Greg Wipperfurth, Diane Baryenbruch, Mary Lou Baryenbruch, Pam Chehade, Linda Donnelly, Linda Schwanke, Patty Yentz, Kathleen McDonald, David Giffey and Jenny Pappas.
3. Approve Minutes:  Liegel moved and N. Miller seconded to approve the minutes of the September 14, 2011 Regular Board Meeting.  Motion carried.

4. Approve Agenda:  N. Miller moved and Demers seconded to approve the agenda as presented.  Motion carried.  
5. Consent Agenda:  Liegel requested to remove item 5a from the consent agenda for further discussion.  N. Miller moved and Demers seconded to approve the consent agenda consisting of the following:  

b. Approval of Fall Clean-Up for October 19 & 20, 2011
c. Approval of Halloween Trick-or-Treat hours on October 31, 2011 from 4:00 pm – 7:00 pm
Motion carried.  
5a.
Liegel inquired as to what the KCS bills totaling $295.38 were for.  Wilkins stated new phones needed to be purchased because the old ones were getting worn out.  Liegel inquired as to what a $32.00 bill coded to office supplies from Hometown Supermarket was for.  Wilkins stated he did not know what that was for at this time.  Liegel moved and Demers seconded to approve Disbursements as presented.  Motion carried.
6.        Old Business:
a. Representatives from the Spring Green Art Fair Committee and the Spring Green Retail Committee were present to discuss the annual Art Fair and Jefferson Street closure.  Diane Baryenbruch stated in 2005, the Art Fair Committee met with the Chamber and came up with what the committee thought was a solution – to purchase signage for the downtown businesses and to leave one open space per block.  D. Baryenbruch stated in addition to the signage and open spaces, the vendor booths were moved in three feet toward the street to alleviate congestion on the sidewalks.  D. Baryenbruch stated if there were open spots in front of every business in the downtown, it would not be a quality fair.  Mary Lou Baryenbruch stated Art Fair weekend is such a community event, and it brings a lot of business into the area.   Orcutt stated the Art Fair brings a lot of business to the restaurants and hotels.  Chehade stated the Chamber Retail Committee would like the Art Fair Committee to open a booth in front of specific businesses and only four more open spaces would be required.   Chehade stated moving the booths in toward the street helped some with congestion issues, however, the businesses are not visible.  Chehade stated the Art Fair is here for one weekend and we want people to come back to Spring Green again and again to the businesses that are here year-round.  Chehade stated it is time to make a change.  D. Baryenbruch stated it is very hard to just move booths; if there are vendors that do not show, the Art Fair Committee does not know this information until Saturday morning of Art Fair, when it is already underway.  Mary Lou Baryenbruch stated Art Fair weekend is the worst weekend of businesses for Hometown, but they still put forth a lot of effort volunteering at the Art Fair.  Liegel stated this issue is really between the Art Fair Committee and the Retail Committee.  Hausner moved and Liegel seconded to approve the request submitted by Diane Baryenbruch on behalf of the Spring Green Arts & Crafts Fair to hold the 43rd Annual Spring Green Arts & Crafts Fair on June 23 & 24, 2012 and to close Jefferson Street from Winsted Street to Wood Street at 7:00 pm on Friday, June 22, 2012 and remain closed for the duration of the Art Fair, contingent upon the Art Fair Committee working with the Retail Committee to come to an agreement.  Motion carried.  Hausner stated we need to respect the businesses because they are taxpaying entities.  Yentz stated that if they open up spaces for a few businesses, they will have to open it up to all businesses who request an open space, and that would leave too many open spaces.  Mary Lou Baryenbruch stated the Art Fair could be moved to the school property, but it just would not be the same.  Yentz stated we could try this idea, but if the artists do not like it, they will not come back.  McDonald stated for many years the Art Fair Committee has made a lot of concessions to the businesses.  Hausner stated the two committees need to work out their differences and if they need a mediator, to give him a call.
b. Crary stated no significant changes had been made to the 2012 projected budget since the last board meeting and noted approximately $200K still remains to be cut from expenses to balance the 2012 projected budget.
7.        New Business:   
a. Greenwood stated a Community Resource Inventory project would be starting soon and wanted to make the board aware of the project.  Greenwood stated the project team members consist of himself, Linda Donnelly, David Giffey and Douglas Larson-Sell.  Greenwood stated one of Spring Green’s best assets is its community organizations, clubs, associations and church-like voluntary associations.  Greenwood stated this is a powerful unpaid citizen force that makes this such a great place to live.  Greenwood stated the group aims to identify, catalog and create a directory of the numerous community service organizations in the Spring Green area which will include contact information, information on what each group does, benefits each group provides, etc.  Greenwood stated a survey instrument has been developed and Donnelly would be working on that aspect of the project.  Greenwood stated the project was initiated by John McKnight, a resident who lives east of the village.  Greenwood stated the project may have wider implications in that it may help provide a model for doing this in other communities across the country.  No action taken. 
b. N. Miller moved and Demers seconded to approve Resolution R-1104, Request for Exemption from County Library Tax as presented.  Motion carried.
c. Crary explained the repurchase agreements and stated the auditors requested an update to said agreements.  Liegel moved and N. Miller seconded to approve the Repurchase Agreements with The Peoples Community Bank as presented.  Motion carried.
8.        Information Items:  
a. Letter and Certificate of Commendation from Alliance for Regulatory Coordination.
b. Update from Mark Nelson regarding the HUB Committee.  This item will be moved to the October 12, 2011 Board Meeting as Nelson was absent.

9.        General Public Comment:  There was no general public comment.
10.        At 8:04 pm, Demers moved and N. Miller seconded to convene into closed session under Section 19.85(1)(c) of the Wisconsin Statutes for “Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.”  Roll Call Vote Ayes:  Liegel, Demers, N. Miller and Hausner.

11.       Liegel moved and N. Miller seconded to reconvene into open session at 9:48 pm.  Motion carried.

12.       No action was taken on village employee evaluations and compensation for 2012.

13.      General Public Comment:  There was no general public comment.

14.      Adjourn:  Liegel moved and N. Miller seconded to adjourn at 9:49 pm.  Motion carried.
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