Minutes

Personnel Committee Meeting

Wednesday, July 13, 2011
Held at Spring Green Village Office

154 N. Lexington Street

6:30 p.m.

1. Call to order and attendance: Vern Liegel called the meeting to order at 6:30 p.m. Personnel Committee Members present: Vern Liegel, Norm Miller, and Mark Nelson. Others present: Wendy Crary and Greg Wipperfurth.

2. Appoint minute taker: Wendy Crary appointed minute taker. 

3. Read and approve minutes of the September 29, 2008 Personnel Committee Meeting.  Nelson moved and Miller seconded to approve the minutes of the September 29, 2008 Personnel Committee Meeting. Motion carried.

4. Review and approve agenda: Nelson moved and Miller seconded to approve the agenda as presented. Motion carried.
5. Discussion and possible action regarding the creation of a Village Employee Evaluation Form. The Personnel Committee discussed the creation of an Evaluation Form. Vern Liegel recommended an easy to use form and recommended something similar to the example entitled Performance Report. Mark Nelson expressed his preference for a form similar to that used by the company he works for. The committee discussed different possibilities for an evaluation form. Nelson stated that he would be willing to put something together and bring it back for review at another meeting. Nelson suggested holding another meeting on July 27th prior to the Village Board Meeting. No action was taken regarding this item and it will be reviewed by the Personnel Committee on July 27, 2011.

6. Discussion and possible action regarding state mandates requiring the creation of a Grievance Policy. Crary informed the committee that the State of WI has mandated that all municipalities have a Grievance Policy in place by October 1, 2011. No action was taken regarding this item.

7. Adjourn: Nelson moved and Miller seconded to adjourn at 6:58 p.m. Motion carried.

