Minutes

Personnel Committee Meeting

Wednesday, July 27, 2011
Held at Spring Green Village Office

154 N. Lexington Street

6:30 p.m.

1. Call to order and attendance: Vern Liegel called the meeting to order at 6:30 p.m. Personnel Committee Members present: Vern Liegel and Norm Miller.  Mark Nelson was absent. Others present: Jenny Pappas, Greg Wipperfurth and Andrew Kurek.

2. Appoint minute taker: Jenny Pappas appointed minute taker. 

3. Read and approve minutes of the July 13, 2011 Personnel Committee Meeting.  Miller moved and Liegel seconded to approve the minutes of the July 13, 2011 Personnel Committee Meeting. Motion carried.

4. Review and approve agenda: Miller moved and Liegel seconded to approve the agenda as presented. Motion carried.
5. Discussion and possible action regarding the creation of a Village Employee Evaluation Form. The Personnel Committee discussed the evaluation form submitted by Nelson.  Liegel stated he preferred the original form noting Nelson’s form would have to be tailored to each department.  Miller stated Nelson’s form was somewhat repetitive.  Liegel stated department heads may not be receptive to filling out the form if it is too complicated.  The consensus of the committee was the evaluation form should start out simple and once the first evaluations are conducted, it could be altered if necessary.  The committee discussed potential changes to the rating portion of the form.  Miller moved and Liegel seconded to modify the original evaluation form to include a 1 – 5 rating system for each performance category, and present the revised form to the Village Board.  Motion carried.  
6. Adjourn: Miller moved and Liegel seconded to adjourn at 6:50 p.m. Motion carried.

