Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on October 12, 2011 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President, called the meeting to order at 7:00 p.m.    
2. Roll call of Village Board members:  Members present were Gene Hausner, Mark Nelson, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Vern Liegel.  Also present were Wendy Crary, Greg Wipperfurth, Don Greenwood, Linda Kettner, Sue Meise, Linda Thering, Greg Jewell, Art Carlson, William Hutter, Carol Anderson, Linda Schwanke, Nick Ehlinger, Greg Prem, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Liegel moved and N. Miller seconded to approve the minutes of the September 28, 2011 Regular Board Meeting.  Motion carried.

4. Approve Agenda:  Nelson moved and Demers seconded to approve the agenda as presented.  Motion carried.  
5. Consent Agenda:  Marcus moved and N. Miller seconded to approve the consent agenda consisting of the following: 
a. Approval of Financial Report

b. Approval of Disbursements

c. Approval of the following License for River Valley Players, 107 E. Jefferson St., Spring Green, WI

1. Temporary Class “B”/”Class B” Retailer’s License for 10/20/11-10/23/11

Motion carried.  
6.       Old Business:
a. Crary stated she updated the budget to reflect expenses through October 7, and added the effects of garbage and recycling as a special charge to real estate taxes.  Crary stated a $45K reduction to the Library Fund – Property Taxes line item and reductions to the Police Department, Public Works, Water and Sewer overtime were also made.  Crary stated election expenses would need to be increased as there may be six elections in 2012.  Crary stated Squad Outlay was reduced to $5,000.  Greenwood stated a healthy library is a measure of the community, and the Spring Green Library is ranked #4 out of 400 libraries in Wisconsin.  Greenwood stated the demand for services has grown and circulation continues to increase.  Greenwood stated basically the dollar amount the library has requested from the village has remained flat.  Greenwood stated the library is a tremendous asset/value to the community and it brings hundreds if not thousands of people to town.  Greenwood stated we feel the community gets tremendous value for every dollar given to the library.  Greenwood stated there is concern with the proposed reduction.  Greenwood stated the library could go a year or two by tapping into the fund balance, but after a couple years, the library will be in a bad situation.  Greenwood urged the board to think about the proposed reduction some more.  Greenwood stated when the board requested  departments to cut $5K from their respective budgets, the library board decided to make a good faith offer of a $45K transfer of the library fund balance to the village fund balance.  Greenwood stated we would like to sit down with Gene and Wendy and whomever else and try to figure out another option, other than the $45K reduction.  Carlson stated the community room at the library was utilized by 530 different groups.  Hutter asked where the library came up with $45K to give to the village.  Greenwood stated over the years, money left at the end of the year has been accumulating in a fund balance which is now approximately $170K.  Hutter stated if you have a fund balance, use it.  Hutter asked what the library would want in return for the $45K transfer.  Greenwood stated in return for the $45K, we would expect the levy to remain the same amount.  Prem asked if Greenwood knew how much the fund balance has grown each year.  Prem stated if there is a surplus each year, would it be safe to say the levy could drop each year with no impact – we just do not know what that number is right now.  Prem stated the library giving $45K to the village is a temporary fix.  Greenwood stated the library has the lowest cost per circulation in Sauk County, and they would like to maintain the current fund balance for contingencies.  Prem stated the library budgets for the minimum, which is the correct way to do it, but historically the library receives 100% or close to 100% of proposed funding from Sauk County.  Prem asked how operating costs measured up with other communities.  Meise stated it is very good.  Greenwood asked if there was a willingness to sit down with us and discuss alternative options.  Marcus stated he fully appreciates the library’s accomplishments, but we as village representatives have to look at the big picture.  Marcus stated we are in a very tight spot and we need to bring things within the levy limits.  Meise stated in the last ten years, the amount of circulation has doubled.  Prem stated this is not a situation the village wants to be in, and I see three options:  1) cut the library budget, 2) close the pool or 3) lay off employees.  Greenwood asked again if there was a willingness to sit down to discuss other options.  Hausner stated we are always willing to look at alternatives.  Greenwood asked to schedule a meeting next week.  Crary discussed the budget timeline, and hearing notice publication.  The board discussed appropriation per capita for various communities within Sauk County.  Hausner stated the maintenance of effort clause could be reinstated, and if so, the village would be locked in at a $138K levy for the library.  Hausner stated the village levy increase is frozen at 0% for the next two years.  Nelson stated we have trimmed fat from the budget, but now we have to make some larger cuts and it is not going to be fun, our backs are against the wall.  L. Miller stated if the village makes cuts, the library should expect to make cuts as well.  Crary stated the village has been making cuts year after year, and the library has not.  Hutter stated you need to keep the pool going, because we have not lost one local kid in the river since the pool opened.  The board discussed potential meeting dates and decided on Wednesday, October 19 at 6:00 pm.  No action taken.
7.        New Business:   
a. Crary stated adding garbage and recycling fees as a special charge on real estate taxes will cut the $100K deficit to $20K.  Crary stated the charge would be roughly $115 per household annually.  Liegel moved and L. Miller seconded to add garbage and recycling fees to real estate taxes as a special charge, with notification to residents via two notices in the Home News.  Motion carried.
b. Nelson moved and Demers seconded to approve Resolution R-1105, Resolution accepting the County Supervisory District Plan as presented.  Motion carried.
c. Marcus moved and Demers seconded to approve Resolution R-1106, Village Allowing the Posting of “No Conceal/Carry Weapons Allowed” Signs to be Posted for Village of Spring Green Buildings.  Motion carried.
d. Marcus moved and L. Miller seconded to approve Resolution R-1107, Resolution opposing Assembly Bill 260, Amendment of Wisconsin Statute §59.69(3)(b).  Motion carried.
8.        Information Items:  
a. Nelson stated the HUB Committee has been meeting two times per month and they have gone through and evaluated the pros/cons of each location/school and the pros/cons of a HUB school in general.  Nelson stated the committee has evaluated the potential savings of a HUB school.  Nelson stated there is a meeting scheduled for Monday, October 24, 2011 at 7:00 pm in the Spring Green Middle School Library, at which the committee will make a final review of all the numbers.  Nelson stated after the final review, the information will be turned over to the school board.  Nelson re-iterated the committee will not be making any recommendations to the school board, they will just be providing them with information.
b. Information regarding Spring Green Community Library – Fact Sheet.
9.        General Public Comment:  There was no general public comment.
10.        At 8:41 pm, Hausner moved and Demers seconded to convene into closed session under Section 19.85(1)(e) of the Wisconsin Statutes for “Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session” and 19.85(1)(c) for “Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.”  Roll Call Vote Ayes:  Liegel, Demers, L. Miller, N. Miller, Marcus, Nelson and Hausner.
11.       N. Miller moved and Nelson seconded to reconvene into open session at 10:09 pm.  Motion carried.

12.       No action was taken regarding Village Engineering Services.
13.       No action was taken on village employee evaluations and compensation for 2012.

14.      General Public Comment:  There was no general public comment.

15.      Adjourn:  N. Miller moved and Demers seconded to adjourn at 10:11 pm.  Motion carried.
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