Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on October 10, 2012 at 7:04 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:04 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Joel Marcus, LuEtta Miller, Vern Demers and Michael Broh.  Robin Reid and Norm Miller were absent.  Also present were Wendy Crary, Linda Schwanke, Greg Wipperfurth, Marsha Grant, Linda Thering, Tom Johnson, Sue Meise, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Demers moved and Broh seconded to approve the minutes of the September 26, 2012 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   Marcus moved and Demers seconded to approve the agenda as presented. Motion carried.  
5. Consent agenda:  Broh moved and Demers seconded to approve the consent agenda consisting of the following:
a. Approval of Financial Report

b. Approval of Disbursements
Motion carried.
6.
Old Business:

a. Johnson stated the Spring Green Dog Park would like to add a 50’ x 100’ fenced small dog park within the existing dog park.  Johnson stated the Friends of the Spring Green Dog Park will maintain the grass in the proposed small dog area.  Demers moved and L. Miller seconded to approve the request submitted by Tom Johnson – Spring Green Dog Park to add a small dog fenced in area and to waive the zoning permit fee.  Motion carried.
b. L. Miller suggested the Public Works Department tackle as many of the exterior repairs at the Village Office as possible.   Wipperfurth stated public works can do most of the work, as time allows.  L. Miller stated financially, this is the best move and suggested starting with the painting of the trim for now. Marcus stated he did not expect the bids to come in as high as they did.  L. Miller moved and Demers seconded to authorize the Public Works Department to update/repair the exterior of the Village Office building as time allows.  Motion carried.
c. Crary went over the 2013 preliminary budget noting a few changes that have been made since the last board meeting:
· Revenues:  Local General Purpose Taxes reduced by $29K and added that amount to Library Fund – Property Taxes; General Transportation Aids reduced approximately 10% to $87,248.
Hausner stated he received information from the Sauk County Library Board that the Sauk County payment would most likely come in at around $76K, but only $50K is budgeted.  Hausner asked the library to re-work their budget utilizing the $76K.  Hausner stated we have a great library, but we have a responsibility to our constituents also; with the level levy and budget expenditures our hands are tied – we have to take a real close look at this.  Marcus stated if we know for sure the new budget amount is $76K, which is a $20K increase from what is currently budgeted, the amount requested from property taxes could be reduced by $20K.  Thering stated Anderson submitted a $12K decrease in acquisitions.  Meise stated the $76K may not be the amount that is received; Sauk County has not approved it yet.  Hausner requested a new budget from the library for the October 24, 2012 Board Meeting.

· Expenses:  Incorporated employee wage/health insurance, etc., increased Accounting – Professional Services to $6K,  Total General Government Expenses are increasing 1.47%, still waiting on amount for Fire/Ems Building, added well house/blower building repairs.
Crary stated at this point, the village is approximately $50K short to cover expenses, and explained the village is encroaching on the 30% minimum fund balance as outlined in the General Fund Balance Policy.  The board discussed several areas where reductions could be made.  No action taken.  
7.
New Business:

a. Wipperfurth stated the furnace at the waste water treatment plant needs to be replaced because the combustion unit blew out.  Wipperfurth stated in addition to bids for a furnace, he obtained bids for replacement of the air-conditioning system.  Broh moved and Demers seconded to approve the bid from Thermo/Dynamics for a new furnace and air-conditioning system for the waste water treatment plant in the amount of $4,370.  Motion carried.   
8.
Information Items:
a. Village of Spring Green – Wisconsin Sales and Use Tax Return for the period ending September 30, 2012.
b. Email correspondence from Dayvid Schultz regarding the municipal pool.
9.
General Public Comment:  There was no general public comment.
10.
Adjourn:  Demers moved and Marcus seconded to adjourn at 8:43 pm.  Motion carried.
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