Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on February 13, 2013 at 7:00 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:00 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Michael Broh.  Also present were Wendy Crary, Linda Schwanke, Bob Churchill, Kevin Wilkins, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Demers moved and Broh seconded to approve the minutes of the January 23, 2013 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   N. Miller moved and Broh seconded to approve the agenda as presented.  Motion carried.  
5. Consent agenda:  Demers moved and N. Miller seconded to approve the consent agenda consisting of the following:
a. Approval of Financial Report

b. Approval of Disbursements

c. Approval of the following License for St. John’s Funfest, Spring Green, WI:
1. Temporary Class “B” Retailer’s License for the period 8/8/13-8/12/13
Motion carried.
6.
Old Business:

a. Lilla gave an update on the West Madison and East Jefferson Street Projects noting the following:
· WEST MADISON STREET

i. Less complicated project – everything is turned in (that can be) to the Department of Transportation

ii. A small portion of the project/north side of Kennedy belongs to the Township.  The Township is interested in re-doing this portion of Kennedy when project commences.

iii. No cemetery issues – sidewalk will be a little bit closer to the road as to not interfere with cemetery.

iv. The wall on the corner of Madison and Wood was installed as part of the 1994 Wood Street Project.  Some question as to whether the village or homeowner owns this wall.  The wall will have to be moved back and if maintain it in the right-of-way, it will fall under the 80/20 cost share and then would belong to the village.  
v. Concerns have been raised by the Township on how to handle traffic to and from Riverside Resort during construction.  There will be a fairly significant disruption during the construction period.  Lilla stated Terry Shifflet will be invited to public information meetings to discuss provisions for the disruption.

· EAST JEFFERSON STREET

i. East Jefferson has historical issues/properties; because federal monies are involved, there are certain processes that have to be completed.  There may be special conditions placed on the project.

ii. Bike Lanes – currently working through the exception process on this issue.

iii. Width of Street – right now, the plan is to widen the street from 38’ to 40’; however it is now being recommended that a 42’ street be considered.  A 42’ street would mean even more loss of trees.  Norway Maple/Cherry Trees are the monoculture on East Jefferson.  The board discussed the current state of the trees on East Jefferson, replacing/replanting smaller varieties, and the different impacts each width of road would create.
No action taken.

b. L. Miller moved and Broh seconded to request a Trans 75 Exception of 40’ for the East Jefferson Street Project.  Motion carried.
c. Lilla stated last year, CCRG, Inc. investigated archeological sites on both West Madison and East Jefferson Streets.  Lilla stated a Determination of Eligibility must be performed to determine whether or not downtown Spring Green qualifies as a historic district for the purpose of meeting federal requirements for funding.  Broh moved and Reid seconded to proceed with a Determination of Eligibility, to be performed by CCRG, Inc. in the amount of $8,013, for the E. Jefferson Street Project.   Motion carried.
7.
New Business:

a. Broh moved and N. Miller seconded to approve the Joint Powers Agreement for the Sauk County 911 Emergency System as presented.  Motion carried.
b. The board reviewed the Employee Personnel Policy.  L. Miller posed several questions/suggestions regarding pre-employment psychological exams, employee evaluations and signage during tax collection.  No action taken. 
c. The board reviewed an Employee Leave Transaction Report.  Demers stated the Personnel Committee will be reviewing the report on an on-going basis to study trends in compensatory and flex time.  No action taken.  
d. Demers stated the Personnel Committee, along with Crary and L. Miller put together a form for requesting time off and accrued comp/flex time.  Demers stated this form will be utilized as a tool to track why employees are accruing compensatory time.  Wilkins stated he felt efforts are being duplicated with this form, as he already has a time off form he utilizes in the Police Department.  Broh suggested Wilkins replace his current time off form with the new form.  Demers stated the goal is to have the same form for all full-time village employees.  Reid stated this form will hopefully serve as an excellent tracking tool.  Demers moved and N. Miller seconded to implement a Request Form for Time Off and Accrued Comp/Flex Time as presented.  Motion carried.
e. Crary stated the Village Office computers are roughly five years old and are beginning to experience some issues.  Crary stated the computers will be replaced one at a time, working around billing cycles so there is always one computer available.  Reid moved and Demers seconded to approve the purchase of two new computers for the Village Office from Phoenix Computers for $920.00.  Motion carried.
f. Wilkins stated the 2009 squad is using oil and has tie rod issues; by month end we will probably have about $1K in repairs.  Wilkins stated he feels now is the time to take action on the purchase of a new squad car because Officer Mike Havlik got a $4K participation grant in the Click it or Ticket operation and the monies can be used toward the purchase of a new squad.  Wilkins stated he dropped the Ford Taurus from the equation because none of the officers care for it.  Wilkins stated a new Charger would cost approximately $24,546 and Ford Interceptor SUV would cost approximately $28,935 – prices include police conversion package costs.  Wilkins stated he was leaning toward the Charger, but now that an extra $4K is available, he would like to purchase the SUV.  Wilkins stated the SUV would handle better on bad road conditions.  The board discussed the pros and cons of the Charger and SUV.  L. Miller stated as a law officer, I would prefer the SUV, but I am a board member and a taxpayer – if we purchase the SUV, there will be approximately $13K left in the kitty and if we purchase the Charger, there will be approximately $17K left in the kitty.  L. Miller stated if the secondary squad may have to be replaced within the next six months or year, I would rather have more money saved to put toward that purchase.  N. Miller moved and Demers seconded to approve the purchase of a 2013 Dodge Charger for the Spring Green Police Department in the amount of $24,546.00.  Motion carried.
8.
Information Items:  

a. Correspondence from Madison Area Technical College – Notice of Intent to Appoint Madison Area Technical College District Board Members.
8.
General Public Comment:  Bob Churchill sated the Jefferson Street discussion was very informative and helped him understand how decisions are made and how the board feels.  Churchill stated it is interesting to see how the government affects our lives and wishes government at the state and federal level could operate as kindly as you do.  
9.
Adjourn:  N. Miller moved and Demers seconded to adjourn at 9:18 pm.  Motion carried.
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