Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on August 28, 2013 at 7:00 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:00 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Michael Broh.  Also present were Wendy Crary, Linda Schwanke, Darlene Huffman, LeRoy Huffman, Greg Wipperfurth, Richard Johnson, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Demers moved and Broh seconded to approve the minutes of the August 14, 2013 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   N. Miller moved and Reid seconded to approve the agenda as presented.  Motion carried.  
5.
Old Business:  

a. Lilla went over pricing he received to perform smoke testing of the Daley Street lift station drainage area.  Lilla stated the village could have the smoke testing done without committing any village staff for approximately $3,100.  Lilla stated the test would take about two days.  Lilla stated there is a large amount of water infiltrating into this area and we need to figure out what is causing the problem.  Lilla stated the extra water that is getting into the system could be from cracks in the sewer/manholes or illegal connections.  L. Miller asked if this issue was taken into consideration during the engineering of the lift station.  Lilla stated the Daley Street lift station was designed similar to the Madison Street lift station which covers about the same area.  Lilla stated there was not enough data; this issue was not brought to our attention.  N. Miller presented a memo with information from four other municipalities regarding the way they handle infiltration problems.  N. Miller stated the other municipalities have done flow tests to find out what size pumps work best in their situations.  Lilla noted the Daley Street lift station was constructed to handle twice the capacity of the system needs.  Marcus stated we can take two very different steps at this point, either install new pumps or do a smoke test to try and discover the cause of the infiltration.  Marcus stated he would like more information to decide what the most cost effective route would be.  Broh stated if the source of infiltration is discovered, the pumps may not have to be upgraded and we could also realize energy savings.  Hausner stated the board should analyze the situation before upgrading the pumps.  Broh moved and L. Miller seconded to authorize Lilla to obtain more pricing on smoke testing to analyze the current system.  Motion carried.
6.
New Business:
a. Marcus moved and Demers seconded to approve the Disbursements as presented.  Motion carried.
b. LeRoy and Darlene Huffman asked the board for an adjustment to their second quarter water and sewer bill.  Crary explained the adjustment process and noted the Huffman’s received a one-time adjustment on their first quarter bill after providing a repair receipt.  Crary stated the village office is authorized to make an adjustment after a resident has resolved the issue.  In this case, the problem carried over from first quarter into second quarter which resulted in a high bill for second quarter as well.  Crary stated a second adjustment would need board approval.  The Huffman’s explained they had a local plumber come to their home and shut off all the water in the house, and the water meter continued to run, so the plumber went through and fixed what he believed could be a problem with the water softener.  Broh stated there does not seem to be enough evidence to do a second adjustment.  L. Miller stated she did not want to set a precedent by adjusting a second time.  Marcus moved and Reid seconded to deny the request submitted by LeRoy and Darlene Huffman to adjust their second quarter water and sewer bill.  Motion carried.  
c. The board discussed an email submitted by Richard Johnson regarding icy sidewalks in the village during the winter months.  Johnson’s email noted problem areas such as the sidewalk at North Park between the pool shelter and Washington Street, the crossing between N. Worcester and N. Albany Streets, the sidewalk between the pool area and N. Worcester and the road in the park near the tennis court.  Broh stated he agreed – he has seen these problems.  Wipperfurth stated during a snow event, we are working 12-14 hours and the last thing we do is the sidewalks.  Wipperfurth noted Albany Street is a troublesome area because the water pools in the road and the lawns are higher than the sidewalks, so there is nowhere for the water to go.  Reid stated there needs to be more homeowner awareness in regards to the ordinance relating to snow removal.  Lilla stated the village could put sand down in the park area, as there is no sewer there.  Johnson stated the police department should be more vigilant in making sure that residents are in compliance with snow removal.  Wilkins stated he walks the village daily and during the winter months, takes a note pad with him and writes down problem areas.  Wilkins described the notification procedure and noted there always things we can do better, but dealing with ice issues can sometimes be impossible.  Johnson stated the village should be held to the same standards as a homeowner.  Johnson suggested utilizing sand on the through sidewalks to get rid of the ice.  Hausner suggested the Street & Sidewalk Committee take these suggestions into consideration when looking at future sidewalk repair projects.  No action taken.  
d. Crary discussed Wisconsin Act 25 concerning statutes relating to municipal utilities.  Crary stated utility customer information was no longer subject to inspection under public records.  Crary also noted a change that would prohibit postcard billing.  Crary discussed the cost implications of having to go with a standard billing on a full sheet of paper, which would have to be mailed in envelopes.  Crary noted since she placed this item on the agenda changes to the act are being made almost daily.  No action taken.
e. Broh moved and Reid seconded to approve the Wisconsin Department of Administration’s preliminary estimate of January 1, 2013 population as presented.  Motion carried.
7.
Information Items:  
a. Correspondence from the Local Government Institute of Wisconsin regarding the 2013 Lean Government Conference.
8.
General Public Comment:  There was no general public comment.
9.
At 8:26 pm, Hausner moved and L. Miller seconded to convene into closed session under Section 19.85 (1)(c) of the Wisconsin Statutes for “Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility”.  Roll Call Vote Ayes:  Broh, Demers, L. Miller, N. Miller, Marcus, Reid and Hausner. Motion carried.
10.
Broh moved and N. Miller seconded to reconvene into open session at 9:34 pm.  Motion carried.

11.
Demers moved and Reid seconded to approve a 2% compensation increase for nine village employees.  Motion carried.  Demers moved and Broh seconded to approve a 2% performance increase for select village employees.  Motion carried.

12.
General Public Comment:  There was no general public comment.

13.
Adjourn:  Demers moved and Reid seconded to adjourn at 9:38 pm.  Motion carried.
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