Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on October 9, 2013 at 7:00 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:00 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Michael Broh.  Also present were Wendy Crary, Linda Schwanke, Kevin Wilkins, Andrew Kurek, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Demers moved and Reid seconded to approve the minutes of the September 25, 2013 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   Reid moved and Broh seconded to approve the agenda as presented.  Motion carried.  
5. Consent agenda:  N. Miller requested Item 5b be removed from the consent agenda for further discussion.  Demers moved and L. Miller seconded to approve the consent agenda consisting of the following:
a. Approval of Financial Report
c. Approval of an Operator’s License for Katrina Blain, 6867 Demby Rd., Arena, WI
Motion carried.
Item 5b:  N. Miller inquired about a $490 disbursement coded to collection system pump from Jewell Associates.  N. Miller inquired if the charges were in relation to the Daley Street Lift Station, and if so, the village should not have to pay anything on this.  Lilla stated the billing was for on-site coordination work done at the lift station and that Jewell did not charge the village for all of the time spent on this issue.  Lilla stated LW Allen came out and made some repairs to the floats and did not charge the village for this work.  Hausner stated the board directed Jewell to do the coordination work at the lift station.  The consensus of the board was to pay the invoice.  N. Miller moved and Broh seconded to approve Item 5b – Approval of Disbursements as presented.  Motion carried.
6.
Old Business:  

a. Crary gave an overview of the 2014 budget, noting the following:
· Revenues and Expenditures updated through 10/3/13

· Transportation Aids went down by 10%

· Health Insurance updated

· Fire District dues not available yet

· Madison/Jefferson street project figures updated
Crary noted at this point in time, Expenses surpass Revenues by approximately $21K.  Broh explained he had looked at prior budget data and came up with some ideas.  Broh stated there were areas where actual expenses have come in lower historically than budgeted.  Broh stated by bringing these items closer to the line, it gives the board room to balance the budget without hurting any needed expenses.  Cuts were suggested in the following areas:  gas/oil, capital equipment, repair/maintenance, software, emergency government, new sidewalks.  The consensus of the board was to make the suggested cuts totaling $23,350.  No action taken.

7.
New Business:
a. Reid moved and Broh seconded to approve Resolution R-1305, Request for Exemption from County Library Tax as presented.  Motion carried.
b. Demers moved and N. Miller seconded to approve a request for a donation of a 2014 summer pool pass to the River Valley Booster Association as presented.  Motion carried.

c. Wilkins stated his department was awarded a $4,000 grant as a result of Michael Havlik’s work on the “Click it or Ticket” program.  Kurek explained to the board the department would like to use the grant funds to purchase a new computer and mount for the squad, as well as a wireless internet connection.  Kurek stated the current computer is 10 years old, and they have been experiencing intermittent problems with it.  Kurek suggested a semi-rugged laptop model, available for approximately $2,900.  Kurek stated the department would also like to purchase a battery powered handheld radar unit for approximately $1,000.  Kurek noted the handheld unit would help speed enforcement, especially at school crossing areas.  Broh moved and L. Miller seconded to approve the purchase of a new laptop and handheld radar unit for the Spring Green Police Department utilizing grant funds, at an amount not to exceed $4,000.  Motion carried.
8.
General Public Comment:  There was no general public comment.
9.
Adjourn:  Demers moved and N. Miller seconded to adjourn at 8:33 pm.  Motion carried.
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