Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on November 20, 2013 at 7:01 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:01 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norman Miller, LuEtta Miller, Vern Demers and Michael Broh.  Also present were Wendy Crary, Linda Schwanke, Greg Jewell, Fred Gruber and Jenny Pappas.
3. Approve Minutes:  N. Miller moved and Marcus seconded to approve the minutes of the November 6, 2013 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   Reid moved and Demers seconded to approve the agenda as presented.  Motion carried.  
5. Consent agenda:  Broh moved and N. Miller seconded to approve the consent agenda consisting of the following:
a. Approval of Financial Report

b. Approval of Disbursements
c. Approval of an Operator’s License for Alayna Goebel, 28602 Brown Church Dr., Lone Rock, WI
Motion carried.
6.
Old Business:  

a. Crary gave an overview of the 2014 budget, noting the following:

· School credit rate is still an estimate
· Received a state notice of determination regarding the Cardinal tax refund; state calculation equates to a roughly $2K reduction for the village from the previous calculation

· Expenses were updated through 11/18
· State and County levy amounts came in lower than anticipated

· Final mill rate is still an estimate

Demers moved and L. Miller seconded to approve the 2014 budget and to certify the village levy amount of $1,079,096.

7.
New Business:
a. Greg Jewell explained to the board that Jewell Associates has incurred substantial costs for extra work in regards to the West Madison and East Jefferson Street projects.  Jewell further explained areas in which these costs were incurred:
· Design Reports:  additional reports were required by the WisDOT local program coordinator – pavement report, encroachment reports, Trans 75 Reports
Broh asked if the decisions made along the way, such as to not widen the road had an impact on the amendment request.  Jewell and Gruber agreed that it made up the bulk of the extra costs.  Jewell stated the reduction in street width will result in reduced costs.

· Environmental Documentation:  historic evaluation studies and historic archeological surveys were required for the projects; determination of eligibility and determination of no adverse effect historical and archeological surveys were additional reporting requirements.  Full hazardous assessments were required due to the change in the required level of Environmental Documentation.

· Surveys:  originally it was anticipated that no real estate acquisitions would be required for the project.  WisDOT requiring two Right of Way Plats for East Jefferson and West Madison which included additional survey and mapping for determination of property lines and easement limits.

· Right of Way Acquisitions:  preparation of Right of Way Plats necessitated title searches and will require preparation of a Sales Study and for easement negotiations to be conducted with property owners.
· Road Plans:  requirement to extend the project limits of the West Madison Street to include the design of significant intersection upgrades at Shifflet Road, requirement to separate Roadway Plans for East Jefferson and West Madison, prepared independent Watermain and Sanitary Sewer plans for East Jefferson and West Madison.

· Compensation:  Jewell went over the requested amendment to the original contract; East Jefferson Street would be an additional $36,000 plus $8,400 for Right-of-Way Negotiations and West Madison Street would be an additional $23,000 plus $7,840 for Right-of-Way Negotiations.  Broh moved and Demers seconded to amend Jewell Associates Engineer’s original contract in regards to the West Madison/East Jefferson Street projects as presented.  Motion carried.
b. Crary stated the fixed asset policy has not been reviewed since 2003, and in the last audit notes there was a suggestion to change the capitalization & depreciation amount from $5,000 to $2,000.  Crary stated she made the change per the audit suggestion, along with removing administrator language.  Crary stated she also added provisions to place more responsibility on to the department heads.  Broh moved and N. Miller seconded to approve the Village of Spring Green Fixed Asset Policy as presented.  Motion carried.
c. N. Miller moved and Demers seconded to approve the following License for River Valley Players, Spring Green, WI:
1. Temporary Class “B”/ “Class B” Retailer’s License for 11/23/13 from 7 pm – 9pm.

Motion carried.  Broh abstained.
8.
General Public Comment:  There was no general public comment.
10.
Adjourn:  N. Miller moved and Broh seconded to adjourn at 7:50 pm.  Motion carried.
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