Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on March 26, 2014 at 7:01 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:01 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norm Miller, LuEtta Miller, Vern Demers and Michael Broh.  Also present were Wendy Crary, Linda Schwanke, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Demers moved and Broh seconded to approve the minutes of the March 12, 2014 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   N. Miller moved and Reid seconded to approve the agenda as presented.  Motion carried.  
5. Consent agenda:  N. Miller requested to pull item 5a for further discussion.  Marcus moved and N. Miller seconded to approve the consent agenda consisting of the following:
b. Approval of an Operator’s License for Della Hardyns, E5302 Highbanks Ln., Spring Green, WI
c. Approval of Spring Clean-Up for April 16 & 17, 2014.


Motion carried.


5a.
N. Miller stated he noticed the police department cell phone bill had been running around $199, and for the past couple of months it has been around $250.  N. Miller stated he was worried that this bill keeps going up and up.  The board discussed potential reasons for the increase.  Broh stated the board is building a culture of knowing what each bill is for.  The consensus of the board was to direct Crary to ask Wilkins to fully explain the cellular bill at the next board meeting.    Broh moved and Reid seconded to approve the disbursements as presented.  Motion carried.
6.
Old Business:

a. The board discussed the legal opinion received from Allan Peckham regarding the US Cellular antennas located on the water tower.  The consensus of the board was to consult with Jim Orr of Dixon Engineering before making any further decisions.  Hausner stated he would contact Orr to attend a future board meeting.  No action taken.
b. Crary stated she updated the employee personnel policy to reflect the changes regarding emergency services.  L. Miller suggested putting approval of the policy on hold and presented several suggested changes in regards to hiring practices, travel and uniforms.  Broh stated he is hesitant to put too many rules on paper because when employees are burdened by red tape, it discourages flexibility, can cause negativity and holds back reasonable people from making reasonable decisions.  The board discussed whether Miller’s suggestions should be included in the personnel policy or if a new stand-alone policy should be created.  Crary stated she would put the personnel policy on the agenda for the second meeting in April for further review.  No action taken.
7.       New Business:
a. L. Miller updated the board regarding summer hiring for the pool and recreation program.  No action taken.
b. L. Miller suggested rates for the swimming pool and recreation program remain the same, as they were increased last year.  Demers moved and N. Miller seconded to not increase the 2014 rates for the swimming pool and recreation program.  Motion carried.

c. L. Miller stated early registration for swimming lessons, pool passes and the recreation program will most likely be scheduled for early to mid-May.  L. Miller notified the board that last year’s early registration was heavily attended, and if any board members were available to help out this year, that would be great.  No action taken.
d. The board discussed whether or not to hold an employee appreciation dinner in 2014.  Crary stated she would poll the employees and bring the information back to the first board meeting in April.  No action taken.

8.        Information Items:  
a. Correspondence from the Wisconsin Department of Natural Resources regarding Lower Wisconsin State Riverway Planning.
9.
General Public Comment:  There was no general public comment.
10.
Adjourn:  N. Miller moved and Reid seconded to adjourn at 8:01 pm.  Motion carried.
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