Police Committee Meeting Minutes
Proceedings of the Village of Spring Green Police Committee Meeting on December 4, 2013 at 6:00 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order and attendance: LuEtta Miller, Committee Chair called the meeting to order at 6:04 pm.    Committee members present:  LuEtta Miller, Vern Demers and Joel Marcus.  Also present were Kevin Wilkins, Tom Wermuth, and Kim Kaukle.
2. Appoint Minute Taker:  Vern Demers was appointed minute taker.
3. Review and approve minutes of October 24, 2012 Police Committee Meeting. Marcus moved and Demers seconded to approve the minutes of October 24, 2012 as presented. Motion carried.

4. Review and approve agenda:   Demers moved and Marcus seconded to approve the agenda as presented. Motion carried.
5. Discussion and possible action regarding squad car update:  Squad Car parts have been ordered and will be paid for by the Demers’ insurance company.
6. Discussion and possible action regarding the budget for the Spring Green Police Department: The 2002 – 2014 Law Enforcement budget is up 63.55%. Wilkins could not give exact reasons why.  The Committee will keep working on this for answers. Gas prices, wages, and benefits will all play into this.

7. Discussion and possible action regarding scheduling for the Spring Green Police Department: Scheduling should be looked at closely as the public sees officers on duty at the same time. Miller and Marcus offered concerns about having correct coverage for Spring Green when officers are called to Plain. 

8. Discussion and possible action regarding the School Liaison position:  The committee received positive feedback from Administrator Tom Wermuth and High School Principal Kim Kaukle. Officer Kurek is doing a good job with meetings regarding bullying and safety. Kurek has a good rapport with students as they have been seeing him as they pass up the grades in the school system. Kurek is to walk outlying schools as he has been doing. 
9. Discussion and possible action regarding review of Police Department equipment and inventory: The Police care is to be parked in the public works garage when not in use on duty. There was a misunderstanding between the Village President and Chief of Police. Chief understood it to mean that the squad would be parked in the garage when he is on vacation or off for a few days. The Village President meant it to be parked in the public works garage all off days and nights when not on patrol. The Bluetooth and electric start were installed without board approval. Chief Wilkins understood all equipment that he had asked for was approved. Wilkins says he can clear ice from the house so he is ready to go if called out. Wilkins also has concerns of emergencies if he has to drive to the public works garage it will take more time.
10. Discussion and possible action regarding Part-Time Officer hiring for the Police Department:  Need to be conscious of the budget and using uniforms we have if possible.

11. Discussion and possible action regarding Police Department business accounts:  Police Department business accounts need to have board member signature on them. Joel Marcus will be the board representative on these accounts.
12. Discussion and possible action regarding private donations to the Spring Green Police Department: Discussed donations but deferred to Regular Board Meeting.

13. General Public Comment:  There was no general public comment. 
11.
Adjourn:  Demers moved and Marcus seconded to adjourn at 7:02 pm.  Motion carried.
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