Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on October 8, 2014 at 7:00 pm, 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Gene Hausner, Village President called the meeting to order at 7:00 pm.  
2. Roll call of Village Board members:  Members present were Gene Hausner, Robin Reid, Joel Marcus, Norm Miller, LuEtta Miller and Vern Demers.  Michael Broh was absent.  Also present were Wendy Crary, Kevin Wilkins, Linda Schwanke, Bob Churchill, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Reid moved and Demers seconded to approve the minutes of the September 24, 2014 Regular Board Meeting.  Motion carried.

4. Review and approve agenda:   N. Miller moved and Demers seconded to approve the agenda as presented.  Motion carried.  
5. Consent agenda: L. Miller moved and N. Miller seconded to approve the consent agenda consisting of the following:  
a. Approval of Financial Report

b. Approval of Disbursements

c. Approval of Fall Clean-Up for October 22 & 23, 2014

d. Approval of Halloween Trick-or-Treat hours on October 31, 2014 from 4:00 pm – 7:00 pm.

Motion carried.

6.
Old Business:  
a. Crary went over the 2015 proposed budget noting the following:
· 2015 General Transportation Aids will be $70,671.34, approximately $7K less than last year

· Increased Miscellaneous Revenue from $9K to $12K

· Expenses were updated through 10/1/14

· Library Fund budget figures were updated
· Added line item in Capital Projects for Ash Tree Removal/Replacement, removed $10K from Streets and put in this line item for 2015

· Overall Revenue showing a decrease of 0.90%, Overall Expense showing a decrease of 22.75%

No action taken.
7.
New Business:

a. Lilla stated he was contacted by a representative of the Wisconsin Department of Transportation (DOT) last week and they are seeking the reaction of the village if the East Jefferson Street project is delayed until next spring.  Lilla stated he explained to the DOT representative his concerns with the Spring Green Arts and Crafts Fair and the additional inspection costs as a result of not doing the two street projects together.  Lilla noted that liquidated damages will have to be paid by McGuire Construction if the project is not completed by November 15 of this year, which could be upwards of $80K.  Lilla stated the DOT did not make it clear as to whether these damages would be split between the village and DOT.  Lilla recommended the village go along with the delay, as objecting may create problems if the street work is done under bad weather conditions or left partially completed over the winter months.  Lilla stated it is out of the village’s control at this point; Lilla urged board members to attend weekly contractor meetings and send letters to government representatives about the problems the village is having with the project.  Marcus stated if East Jefferson is delayed until spring, we need to use any means possible to demand project completion well before the Art Fair commences.  Marcus stated the Art Fair is very important to the local economy and if the project is not completed on time, damages will have to be sought.  Lilla noted the trees on East Jefferson Street may be removed next week.  No action taken.
8.
Information Items:  
a. Information regarding Wisconsin Voter Photo ID Requirements.
b. Correspondence from Kris Stoddard/Spring Green Area Chamber of Commerce regarding Fall Festival in the River Valley to be held on Saturday, October 11 from 2 pm – 8 pm at the Post House Garden.

9.
General Public Comment:  Bob Churchill inquired about the Madison Street project schedule.  Churchill asked if fall clean-up has been successful at the end of October and if a November date has ever been considered.  Crary stated the October timeframe is chosen as the public works department is generally gearing up for snow plowing in November.  
10.
Adjourn:  Demers moved and N. Miller seconded to adjourn at 7:48 pm.  Motion carried
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