Minutes of Regular Session

Proceedings of the Village of Spring Green Board of Trustees meeting on November 5, 2008 at 7:00 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Greg Prem, Village President, called the meeting to order at 7:00 p.m.  
2. Roll call of Village Board members:  Members present were Joel Marcus, Doug Feiner, Dale Hottmann and Vern Liegel.  Mark Nelson and Gene Hausner were absent.  Also present were Wendy Crary, Jan Hoffman, Greg Wipperfurth, Joe Bindl, Ed Lilla and Jenny Pappas.
3. Approve Minutes:  Liegel moved and Feiner seconded to approve the minutes of the October 22, 2008 Regular Board Meeting.  Motion carried.

4.
Approve Agenda:  Feiner moved and Hottmann seconded to approve the agenda as presented.  Motion carried.  

5.
Old Business:  
a. Prem suggested making the following changes to the Employee Personnel Policy:  

· Page 7, Item G:  leave the header “employee evaluations” and replace the body with “in progress.”  Hottmann stated he would like to continue working on implementing an evaluation process.
· Page 8, Section K:  suggested department heads continue to track compensatory time.  Employees need to understand that the most that would be paid out upon separation of service would be 80 hours.  This would apply across the board for hourly and salaried employees.

· Page 13, Item 4:  Change overtime hours in excess of 40 worked hours

· Page 14:  Modify compensatory time not to exceed 80 hours

The consensus of the board was to have Crary update the Employee Personnel Policy with the above changes and present it at the November 19, 2008 Board Meeting.  No action taken.

6.
New Business:   

a. Liegel moved and Marcus seconded to approve Disbursements as presented.  Motion carried.
b. Lilla stated the aerators at the Municipal Golf Course were submersed under water as a result of the June flooding and therefore in need of replacement.  Hottmann asked if the replacement cost would be covered by FEMA.  Prem stated the aerators would be put on the list for possible reimbursement from FEMA.  Lilla stated the cost would be just under $3,200 to replace both pumps.  Feiner asked if there were any plans to raise the pumps.  Wipperfurth stated if someone would have notified Public Works of the status of the pumps, they could have been pulled out before any damage was sustained.  Prem stated his thought was to turn the money over to the golf course association.  Lilla stated per the agreement between the village and the golf course association, the equipment is the responsibility of the golf course.  No action taken. 
c. Feiner moved and Hottmann seconded to approve the purchase of new computers, software and backup system for the Municipal Clerk’s Office at a cost not to exceed $5,000.  Motion carried.

d. Liegel moved and Feiner seconded to approve the engagement letter submitted by Johnson Block & Company for the years ending December 31, 2008 and 2009.  Motion carried.

e. Lilla stated the three spot repairs to the sanitary sewer lines on Baltimore, Cincinnati and Albany Streets were completed.  During the repair process, it was discovered the pipe was in better condition than they previously thought.  Lilla stated Worcester Street north of Daley Street was still an area of concern, as the pipe is clay and runs under driveways and front yards.  Lilla recommended slip lining two sections of Worcester Street which would cost approximately $28,000 for the slip lining process, and for Jewell to prepare the bidding specifications.  Lilla stated the manholes in Sprecher’s field are still leaking and recommended raising and sealing them, along with the manhole at the lift station on Cincinnati in advance of the larger Cross Lanes Estates storm water project.  Lilla stated the estimated cost for raising and repairing the manholes would be $17,000, and would reduce the cost of the 2009 Cross Lanes Estates storm water project.  Feiner moved and Marcus seconded to authorize Wipperfurth to proceed with getting two bids for raising and re-sealing the manholes in Sprecher’s field and at the lift station on Cincinnati Street at a cost not to exceed $17,000.  Motion carried.  Liegel moved and Hottmann seconded to authorize Jewell Associates to start the bid process for the slip lining of the sanitary sewer lines on Worcester Street.  Motion carried. 
7.
Information Items:  
a.
Update on space needs study, ordinance codification and capital inventory list.  Prem stated there was no update on the space needs study or capital inventory list.  Crary stated the Ordinance Committee held a meeting prior to the November 5, 2008 Board Meeting and continues to make progress.
b.
Information regarding the preliminary 2009 budget.
c.
Letter from Charter Communications regarding pricing changes effective December 1, 2008.

9.
General Public Comment:  Liegel stated he has received several complaints regarding a downtown business placing their garbage and recycling on the curb each week early on Thursday afternoon and was wondering if something could be done.  Prem stated it could be suggested to them that they place the items on the curb later on Thursday evening.  
10.
Feiner moved and Marcus seconded to adjourn at 8:03 p.m.  Motion carried.
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