Minutes of Regular Session
Proceedings of the Village of Spring Green Board of Trustees meeting on October 8, 2008 at 8:53 p.m., at 154 N. Lexington Street, Spring Green Wisconsin.

1. Call to order: Greg Prem, Village President, called the meeting to order at 8:53 p.m.  
2. Roll call of Village Board members:  Members present were Mark Nelson, Gene Hausner, Doug Feiner, Dale Hottmann and Vern Liegel.  Joel Marcus was absent.  Also present were Wendy Crary, Bill Fleischauer, Diane Baryenbruch, James Thering, Richard Johnson, Michelle Orcutt, Joy Kirkpatrick, Bill Mertens, Don Greenwood, Kevin Wilkins, Ed Lilla, Bill Mertens and Jenny Pappas.
3. Approve Minutes:  Hausner moved and Feiner seconded to approve the minutes of the September 24, 2008 Regular Board Meeting.  Motion carried.

4.
Approve Agenda:  Feiner moved and Nelson seconded to approve the agenda as presented.  Motion carried.

5.
Consent Agenda:  Liegel moved and Hausner seconded to approve the consent agenda consisting of the following:
a.    Approval of Disbursements
b.
Approval of a request submitted by Diane Baryenbruch on behalf of the Spring Green Arts & Crafts Fair to close Jefferson Street from Baltimore Street to Winsted Street at 7:00 p.m. on Friday, June 26, 2009.
Motion carried.  
6.
Old Business:   

a. Crary reviewed the 2009 preliminary budget with the board noting several changes had been made since the last meeting.  Crary stated approximately $30,000 needed to be cut for budget restraint purposes.  No action taken.  
b. Wilkins went over the cost estimate for the replacement of the computer system located in the Police Department.  Wilkins noted Marty Prem would be responsible for the installation of the new system during his regular part-time schedule.  Hausner moved and Hottmann seconded to replace the Spring Green Police Department’s computers, tape backup system and printers at a cost of $3,850.00.  Motion carried.
c. Prem stated at the last board meeting, we discussed taking on the Cross Lanes Estates project.  Crary stated if the village were to take out a loan for the project in 2009, the first payment would not be due until 2010.  Feiner stated the Cross Lanes Estates project should be the highest priority and the Sommerset Road project should be less of a priority.  Liegel stated the board should wait until the results of the flood control investigation study are in before making a decision on the Sommerset Road project.  Liegel moved and Hausner seconded to authorize Jewell Associates to proceed with preparing a bid package for the Cross Lanes Estates project; project to be started in 2009.  Motion carried.  Prem asked Lilla what he thought the cost savings would be if the Sommerset Road project was done in conjunction with the Cross Lanes Estates project.  Lilla stated the Village could probably save around $20K, as the material dug up from the Sommerset Road project could be used to build up the berm in Cross Lanes Estates.  Feiner moved and Hottmann seconded to proceed with adding the Sommerset Road project as an alternate to the Cross Lanes Estates project.  Motion carried.  Prem stated we need to discuss participation in the River Valley Flood Control Study, and we need to talk about borrowing funds.  Feiner stated we need to help the Township and I am up in the air as to how much the village should donate, but my gut feeling is $35,000.  Prem stated I had my own reservations as to whether the village should participate in the cost of flood study, because the village has its own issues.  Prem stated the Cross Lanes Estates fix is the first line of defense.  Nelson stated the village should help with the cost of the flood study.  The board discussed the priority of projects and how much they were willing to take out a loan for.  Lilla stated if the Cincinnati-Baltimore-Hill Street reconstruction project is off the table, the sewer pipes should be lined.  Lilla stated the pipes in the worst shape could be patched for now and then lined in the spring.  Thering asked what the diameter of the sewer lines was.  Lilla stated 8”.  Thering asked what the diameter of the sewer lines would be after they have been lined.  Lilla stated the lining would only reduce the diameter of the lines by about half an inch.  Lilla stated the Baltimore and Cincinnati sewer lines are in the worst shape and to line the whole area would cost approximately $50,000.  Jewell stated there are two locations that need to be patched as soon as possible.  Feiner moved and Hottmann seconded to authorize Jewell Associates to solicit quotes to patch the two worst areas located on Baltimore and Cincinnati Streets in 2008, using 2008 funds, and to authorize Jewell Associates to proceed with the best bid after reviewing with Prem at a cost not to exceed $15K.  Motion carried.  Greenwood stated if a good case can be made that this damage is flood-related, the Village may be eligible for FEMA assistance.  Prem asked the board about contributing to the flood control study.  Feiner moved and Hausner seconded to authorize the board to contribute up to $35,000 for the Township’s River Valley Flood Control Study.  Motion carried.  Prem stated the village would have to borrow approximately $200K - $300K in 2009 for the needed projects within the village and the donation to the flood control study, so some sort of borrowing plan was needed.  Greenwood stated the Village can borrow from the State Trust Fund if it can’t find favorable rates and terms from commercial lenders, and he gave Crary information about the loan program.  Prem stated, “Let the minutes reflect it is the village board’s intent to borrow money for the projects discussed this evening.”  Stenner thanked the board for their participation and stated he would like to set up a small steering committee between the Township and Village.  
7.
New Business:
a. Wilkins stated as the Madison Street project was being discussed, a group was formed to come up with solutions to slow traffic on Madison Street.  Wilkins stated all of the proposed ideas for traffic calming were too expensive.  Wilkins stated one idea was to install a four-way stop at the intersection of Madison and Wood Streets after the Fire Department relocates.  Wilkins stated he felt the four-way stop would be the best approach, as the four-way stop at Madison and Lexington Streets has been very effective.  Liegel stated he would hate to see too many stop signs.  Feiner stated the good thing about Wilkins’ proposal is that it is very inexpensive.  Wilkins stated the cost to install additional stop signs at Madison and Wood Streets would be approximately $200-$600 for everything needed.  Feiner moved and Nelson seconded to proceed with the process of installing a four-way stop at the Madison and Wood Street intersection after the Fire Department relocates.  Liegel opposed.  Motion carried.
b. Liegel moved and Hottmann seconded to approve Resolution R-0806, Request for Exemption from County Library Tax as presented.  Motion carried.
c. Prem stated Keith Symon has moved out of the area, which has left an open seat on the Plan Commission.  Hausner moved and Feiner seconded to appoint Brad Hutnik to fill the vacant seat on the Plan Commission for the remainder of the current term, which will expire in April, 2009.  Motion carried.  
8.
Information Items:  
a. Update on space needs study, employee handbook, ordinance codification and capital inventory list.  There was no update on the space needs study and capital inventory list.  Crary stated the employee handbook would be on the next board agenda and the Ordinance Committee needed to schedule another meeting.
b. Letter from the State of Wisconsin – Department of Natural Resources regarding a Flood Risk Information Open House for Sauk County on Tuesday, October 21, 2008.
c. Information from the Center for Community and Economic Development, University of Wisconsin – Extension regarding a Focus on Sustainability Webinar Educational Series.
9.
General Public Comment:  Mertens thanked the board for contributing to the Township’s Flood Control Study.
10.
At 10:06 p.m. Prem moved and Feiner seconded to convene into closed session under Section 19.85 (1)(c) of the Wisconsin Statutes for “Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.”  Roll Call Vote, Ayes:  Prem, Nelson, Hausner, Feiner, Hottmann and Liegel.  Marcus was absent.  Motion carried.

11.
Hausner moved and Nelson seconded to reconvene into open session at 11:03 p.m.  Motion carried.

a. No action was taken in open session regarding village employee compensation for 2009.

12.
Hausner moved and Feiner seconded to adjourn at 11:05 p.m.  Motion carried.
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