Minutes

Personnel Committee Meeting

Wednesday, March 26, 2008

5:00 p.m.

At

Spring Green Village Office

154 N. Lexington Street

Spring Green, WI 53588

1. Call to order and attendance: Tom Wermuth called the meeting to order at 5:00 p.m. Personnel Committee Members present: Tom Wermuth and Vern Liegel. Dale Hottmann was absent. Other present: Wendy Crary.

2. Appoint minute taker: Wendy Crary appointed minute taker. 

3. Read and approve minutes of the March 19, 2008 Personnel Committee Meeting.  Liegel pointed out that the minutes show that the meeting started at 6:00 p.m. but it actually started at 5:00 p.m. Liegel moved and Wermuth seconded to approve the minutes of the March 19, 2008 Personnel Committee Meeting with the stated correction. Motion carried.

4. Review and approve agenda: Liegel moved and Wermuth seconded to approve the agenda as presented. Motion carried.
5. Discussion and possible action regarding Village Employee Personnel Policies. The committee discussed the draft Personnel Policy; most of the discussion surrounded the comp time, flextime and overtime pay procedures. The main concern is the amount of comp time and overtime pay some village employees are receiving. Due to the nature of the village positions and the differences between departments the committee discussed different solutions regarding this item. 

6. Adjourn: Wermuth moved and Liegel seconded to adjourn at 6:35 p.m. Motion carried.

