Minutes

Personnel Committee Meeting

Monday, July 21, 2008

7:00 p.m.

At

Spring Green Village Office

154 N. Lexington Street

Spring Green, WI 53588

1. Call to order and attendance: Vern Liegel called the meeting to order at 7:00 p.m. Personnel Committee Members present: Vern Liegel, Dale Hottmann and Mark Nelson. Other present: Tom Wermuth and Wendy Crary.

2. Appoint minute taker: Wendy Crary appointed minute taker. 

3. Read and approve minutes of the March 26, 2008 Personnel Committee Meeting.  Hottmann moved and Nelson seconded to approve the minutes of the March 26, 2008 Personnel Committee Meeting. Motion carried.

4. Review and approve agenda: Hottmann moved and Nelson seconded to approve the agenda as presented. Motion carried.
5. Discussion and possible action regarding Village Employee Personnel Policies. Vern Liegel, Committee Chair said, “I will turn it over to Tom Wermuth.” Wermuth was the Committee Chair until the last election. Wermuth said, “The Personnel Policy is for the most part ready to go to the Village Board for review, with the exception of the Comp Time, Flex Time and Vacation situation. The committee decided to alter the vacation to reflect 0 – 1 years will receive 40 hours, 1 – 5 years will receive 80 hours and the remainder will stay the same at 6 – 10 years receiving 120 hours and 11 or more years receiving 160 hours. The recommendation of the Personnel Committee regarding Comp Time is to stop all Comp Time accrual as of 12-31-08 and to begin paying all hourly employees time and a half for overtime hours worked and a deadline for employee’s to use all accrued Comp Time by 12-31-09 or 12-31-10 depending on the opinion of the Village Board.  

6. Adjourn: Nelson moved and Hottmann seconded to adjourn at 8:43 p.m. Motion carried.

